
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
   

America's most iconic 

retailers are closing stores, and it's 

left many speculating about the 

future of shopping malls.  Macy's 

recently announced it is closing 

100 stores, following similar 

announcements from Sears, Gap, 

and Abercrombie & Fitch. 

The decline in traffic has been 

stunning: In 2010, there were 35 

million visits to malls, according 

to the real-estate research firm 

Cushman and Wakefield. By 

2013, there were 17 million visits 

— a 50% decline. 

Analysts expect upcoming 

data will show an even steeper 

drop in mall traffic. 

"The shift in how people are 

shopping means the future of 

retail fulfillment is no longer just 

about more stores or shopping 

centers," Cushman and Wakefield 

analysts wrote, adding that stores 

would need to invest in online 

options. 

About 15% of malls will 

disappear in the next decade, 

according to a study by Green 

Street Advisors.  There are 

numerous reasons for the brick-

and-mortar apparel industry's 

decline. 

Americans are increasingly 

choosing to spend on technology 

and experiences like vacations, 

leaving less money for apparel. 

This has led to a spike in discount 

retailers like TJ Maxx. When 

people do shop at traditional full-

price retailers, they increasingly 

prefer to do so online. 

Moody's Investors Service 

says that closing stores is a 

necessary step for Macy's. 

"Macy's can be more malleable 

in its effort to meet the changing 

needs of the consumer and focus its 

effort on stores which are better 

gatekeepers of its brand image," 

Moody's analysts wrote in a recent 

report. "It will also free up internal 

resources in efforts to grow in 

higher-growth areas." 

But fewer "anchor stores" in 

malls also spells even more trouble 

for specialty stores like Gap and 

Abercrombie & Fitch. Many 

Americans visit a mall intending to 

go to department stores, then stop in 

other stores once they're there. 

Once mall anchors like Macy's 

close, it could be difficult for owners 

to find tenants to replace them, said 

Howard Davidowitz, chairman of 

Davidowitz & Associates, a national 

retail-consulting and investment-

banking firm. 

"Teen retailers ... are all a 

disaster, and these middle-level 

malls are killing them," 

Davidowitz said. 

There is a bright spot for the 

malls, at least those catering to 

high-end shoppers, according to 

The Wall Street Journal: 

technology-focused tenants like 

Tesla, Microsoft, and Apple. 

Because technology is more 

expensive than clothing, it's easier 

for these stores to turn a profit. 

Technology stores also require 

fewer staff members and smaller 

spaces than department stores, 

resulting in fewer overhead 

expenses. 
 

Ashley Lutz, August 31, 2016 
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Malls need their anchors 

In retail, an anchor store, draw tenant, 

anchor tenant, or key tenant is one of the 

larger stores in a shopping mall, usually a 

department store or a major retail chain. 

Current examples of anchor stores include 

Younkers, Macy's, Kohl's, Bergner's, 

Dillard's, Carson's, Sears, and JC Penney.  

The International Council of Shopping Centers makes the presence 

of anchors one of the main defining characteristics of the two largest 

categories of malls, the regional center with 400,000 to 800,000 square 

feet (74,000 m2) in gross leasable area, and the superregional center 

with more than 800,000 square feet (74,000 m2) of space. 

The regional center typically has two or more anchors, while the 

superregional typically has three or more. When the shopping mall 

format was developed in the mid-1950s, signing larger department 

stores was important to draw retail traffic that would result in visits to 

the smaller stores in the mall as well. Anchor stores generally have 

their rents heavily discounted, and may even receive cash inducements 

from the mall to remain open. 
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