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Video Project 1, Part 2-2:   

Adding “Ken Burns” Effect (Panning & Zooming) 
 

Millions of people around the world have seen Ken Burn’s PBS 
history documentaries about baseball, The Civil War, Jazz, and  
more.  He had a challenge – the historic record for these topics had 
little or no video/film – these technologies had not been invented  
yet. 

1.   Please look closely at the left edge of the FULL-SCREEN  
PICTURES we are using instead of “A-Roll” video.  As you did  
in part 2-1 (see picture left), click on the EVENT PAN/CROP button for the first 
picture, the OLD McDONALD’S TITLE BOARD.  You will see the dialog box below: 

 

 
2.  Please look at the area in the EVENT PAN 

/CROP dialog box BELOW the preview. 
3.  It has a special timeline, which shows you 

how long the clip lasts formatted as 
hours:minutes:seconds;frames 

4.  Be default, there is a DIAMOND under  
00:00:00;00.  This is the point in the  
pan or crop where the effect is  
applied.  When you begin, you see the  
beginning point and the area of the picture  
that fits in your video’s aspect ratio. 

 

THIS IS WHY ALL OF THE PICTURES ON THE “A-ROLL” TIMELINE WERE SIZED AT 1920 x 
1080 PIXELS.  The “A-roll” should fill the screen without any width/height distortions and, in our 
finalize/rendered project, WILL NOT CONTAIN ANY LETTERBOXING. 
 

5.  It is hard to see in the screen capture in the above left – I have added a dotted outline to 
illustrate what we are looking at.  When we grab the handles of the box within the dotted 
lines and make the dots smaller, we are zooming in (like we did in Part 2-1).   

6.  Grab the handles on this box, and make it smaller (zooming) so and then mouse over the 
outline & move it so that you only see the farmer with none of the title above.  

7.  Now we have to identify where we will set the next “keyframe”.  A keyframe is a specific point 
(frame) in a video that is used to define how an effect is applied to frames around it. 

8.  Click on the timeline,  
being careful so that  
you place another  
diamond  
approximately 
as shown on the  
right.  Then right-click  
and select RESTORE.   
This takes us back to  
the original full-screen  
version of the picture. 

9.  Preview your work  
by playing the first 12  
seconds of the video. 

10. Adjust the keyframes 
as you see fit. 

Part 2-2 
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11. Experiment with how this works – just remember to: 
 

A.  Open the EVENT PAN/CROP dialog box for each full-screen picture on our “A-roll” 
timeline. 

B.  Decide whether you want to zoom in or out. 

C.  Set the keyframe for each PAN/CROP by clicking on the dialog box’s timeline.  Be 
careful that you have selected the keyframe you wanted before you make adjustments to the 
crop and/or position of the pan. 

D.  Check how your pan/crop effects work with each picture as you set them.  Preview each 
before you go on to the next. 

E.  Most of the time, we will probably want the entire picture in the frame during our pan/zoom, 
but this is not necessary.  When you want to return to a full-screen picture, right-click in the 
EVENT PAN/ZOOM dialog box 

12. Work your way across the “A-roll” timeline, left-to-right. 

13. Be careful to set your pans and zooms so that they don’t all look the same – remember, 
the point is to add visual interest.  SUGGESTION:  Try alternating between zoom-ins and zoom-
outs.   

14. DO NOT ALLOW ANY PAN OR ZOOM TO GO BEYOND THE EDGE OF THE PICTURE.  You may 
find you need to compromise.  Sometimes the motion from one keyframe to the next creates a 
path that extends past your media’s edge. 

15. You may set as many keyframes in your pans & zooms as you wish – but remember – 
these should look smooth and not distract from the presentation.  Do not set keyframes so that 
the motion is fast and jerky. 

16. We will use generated text-media over the first picture (Old McDonald’s Farm board), 
farm picture 2, and farm picture 4.  You will need to be careful so that your “Ken Burns” effects 
on these parts of our video creates an area where we can make our text-overs stand out and be 
readable.  DO NOT USE FAST MOTION ON THESE PARTS OF OUR VIDEO. 

TIP:  It usually looks best to have your last keyframe for each pan/zoom stop BEFORE there is a 
transition or fade to the next visual media on the timeline.  With practice, you will develop a 
style of applying these effects that looks consistent across your work. 

17.  When you are ready to try some new ideas – it is possible to rotate these pictures by setting 
keyframes.  We are just beginning to look at what the EVENT PAN/CROP dialog can do. 

 

The next project will be another music video of your choice.  There will be a 
rubric clearly stating how the project will be scored.  You will have a lot of 
freedom when you make this video to showcase your talents, skills, and 
creativity.   

Please take the time to learn the different ways you can add “eye candy” to 
your presentation with these powerful visual effects.  This will help you get 
ready to have a lot of fun when you do the next one. 
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